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Power and Politics in Organizations.
Article Summary.
Jarrett, M. (2017). The 4Types of Organizational Politics.Harvard Business Review. Retrieved from https://hbr.org/2017/04/the-4-types-of-organizational-politics
Jarett (2017), hints that politics and power go hand in hand in any organization. As long as there are leaders in an organization, there must be politics. Organizational politics involve a variety of activities that influence tactics that improve organizational and personal interests. Leaders of an organization are incharge of organizational politics.
Leaders with political skills are in a better position to influence others by using personal power (Jarrett, 2017). Personal power includes expert power and referent power. Although leaders can always use their political power to influence others, political activities always face the challenge of scarce resources example time pressures, structural inequalities, and social inequalities.
To overcome these challenges, the leaders must understand the four metaphoric domains of politics (Jarrett, 2017). The first is known as “weeds” which is the informal structure rule and personal network. The informal structures in the weeds can save the organization’s reputation when the leader fails. However, they can cause constraint on the leadership of the organization if left to grow unchecked.
The second domain is the ‘rocks’ which rest on individual interaction and formal. It draws its power from title, expertise, access to resources (Jarrett, 2017). The third is the ‘high ground’ which combines formal authority with organizational structures. The fourth is the ‘woods’, in every organization, there are the unspoken routine, hidden assumptions that hinder the organization from achieving its objectives. By understanding the “woods “, the leaders can determine the things dragging the organization down.
Relationship between the article and the topic “power and politics in organizations”.
[bookmark: _GoBack]The article relates to the topic of power and politics in organizations as it has addressed some of the methods a leader can use to control the politics of the organization (Robbins, & Judges, 2018). If a leader is not in control of the activities happening in the organization, then he or she will lose his or her power. Robin & Judges(2018), have mentioned some of the powers which a leader can use to have control over his or her organization. The mentioned powers are the referent and expert power which are critical in leading the people. The article has also mentioned that for organizational politics to be successful, the leader must use his or her expert power to control the people. With the help of these powers, the leader will be respected, and obeyed by the employees.
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